MEASURING PERFORMANCE

Thinking about your function: What has been the impact of the changes made to your working model since March 2020?

RESIDENTS OR CUSTOMERS

SERVICE FLEXIBILITY

it gets done and

To explore how you currently measure the performance of your service as a

whole and the individuals in your team.

THE SERVICE EXPERIENCE

hat impactthis change may have had on the experience of
residents, service users or customer:

Consider:

What has changed from the team and user experience?

© Whatimpact has this had on the qulty of service?
Whatimpact has this had on how services are accessed?

how outcomes/outputs are enabled or delveres

Consider:
How do changes get made tothe senices tht you offer?

levelsor standarcs?
have aro

Consider:
« What kinds of measures do you use to understand the performance of your

services and individuals in your team?
+ Whatis the balance between volume-based or outcomes based measures?

Lom dmpact vy, " High impact Low Flexibility e ks Ses High Flexibility s s
TALENT ATTRACTION LEARNING AND DEVELOPMENT ENGAGEMENT AND CONNECTION

To explore the Impact of change on teams abily o airact an retain talent.

Consider:
« How closelythe works tled to speciic geographies?
Wnat Impact this has had on the avalablty of talent?

abllty o atract and retain talent?

develop intheir career

Consider:
1slearning generally self paced and easiy scheduled or based on more
Spontaneous observing and shadowing?
+ Are learning materials easly tructured and documented?
Howishigh-performance dentifed and development and growth

opportuniies accessed?

fow changes t ways of working have impacted on resilence and

accountabilty?
ow mothated are team members by thelr relationships n the team?

HoYneealeoie o [ & o Individually o Collectively
Low impact High impact R = togother ziven
TECHNOLOGY AND DATA WORKSPACES LOCATION
To conside the relationshp between technlogy, data i sevice proviion. o consider the specitic needs of teams and the workspaces they se, n ECC =
bulings and when working offste. across teams tha enable your senviceprovision
consider:
+ 1sany of th technology you rely onlocation specic? consider: consider
veyou ableto vork a effectvely when ot i an ECC bulding? B " 15 the work specifc 0. geography and how doestht afect how
support srvicedelvery? and whereyour teams need towork?
How do need chane when workingtogether and indidualy? v there speciicneeds that shoud be considered orthe
locationsof yourworkspaces?
Wit depencencies doyou have with ther tearts, and how do
these impacton sevice devery?
Low impact e D2 High impact Low impact agaie 4 s High impact Low impact i High impact
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